
Partnering process - Tool 7 

Exit strategy or transition strategy 
 

• Partners could be influenced on a moving on decision by the following issues: 
− Global/national context 
− Local context 
− Within the partnership project 
− Within the partnership 
− Within individual partner organizations 

 
• Partners should deal with the process being: 

− Inclusive 
− Transparent 
− Clear 
− Patient 

 
• Most important is having a plan and manage it well! 

 
• Results could be: 

− Closure of the partnership 
− A different type of partnership or another collaborative arrangement 

(this could happen more than once in the life of a partnership!) 
 

• Good practices and lessons learned should be shared 
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