
South Africa National Action Plan for scaling up 3Is implementation: 

 

Programme 

Components 

Measurable 

Objectives 

Activities Indicators for 

follow up 

Time 

Frame 

Responsibility

/ 

Available 

resources 

Budget  Nee

d for 

TA 

Follow up 

mechanis

m 

1. Infection 

control 

a) Align TB IC 

guidelines to 

IC policy and 

revised WHO 

incl risk 

assessment 

tool and 

template for 

developing 

plans  

Revise 

guidelines; 

Advocate for 

TB IC 

measures in 

Prisons 

(congregate 

settings 

section to be 

included in 

guidelines; 

household)  

# Revised 

guidelines 

available 

May 

2011 

TB TB and 

donors 

No Task team  

Led by TB 

  Dissemination 

and orientation 

of revised 

guidelines  

# Guideline 

available in 4000 

health care facility  

August 

2011 

TB  TB and 

donors 

No  

  Training of  

HCW 

# Number of 

HCW trained 

(target at least 2 

per facility) 

March 

2012 

TB TB and 

donors 

No  

 b) Implement 

IC activities 

facility level 

Training of IC 

officers/focal 

persons on 

guidelines and 

tools for risk 

# Number of 

IC/focal persons 

trained (at least 1 

per facility) 

August 

2011 for 

hospitals

, 

Dec 

TB TB and 

donors 

No  



assessments 2011 for 

CHC, 

Clinics 

for 

March 

2012 

  Conduct TB 

risk 

assessments in 

all facilities 

and support 

development 

of plans 

# 100% facilities 

with TB risk 

assessment 

conducted 

annually 

# number facilities 

with IC plan 

March 

2012 

Quality 

Assurance 

Quality 

Assuranc

e and 

donors 

No Quarterly 

supervisor

y reviews 

  Provision of 

technical 

support to  

correctional 

services 

 

# TBD      

  Develop 

Health care 

worker 

TBHIV 

surveillance 

guideline 

# guideline 

developed 

June 

2011 

TB and HIV  TB and 

HIV 

No  

         

2. Intensifie

d Case 

Finding 

a) Increase TB 

case finding in 

the community 

Provide 

training on the 

national adult 

and children’s 

TB screening 

# Number trained 

on both adult and 

children TB 

screening tool 

(targets TBD) 

Ongoing 

until 

March 

2012 

TB and HIV TB and 

HIV; 

donors 

No  



tool; routine 

implementatio

n in all health 

care service 

delivery 

points: 

including 

private sector, 

work place 

and NGOs 

 

  Development 

and printing of 

TB symptom 

screening tool 

for children 

(incorporate 

into the 

existing adult 

tool) 

 

# Tools with both 

adult and children 

disseminated 

March 

2012 

TB and HIV TB and 

HIV; 

donors 

No  

  Institutionalize 

contact tracing 

of all contact 

of smear 

positive index 

cases 

#  Number 

contacts screened 

for TB  

March 

2012 

TB and HIV TB and 

HIV; 

donors 

  

  Strengthen 

existing HIV 

support groups 

to trace TB 

# confirmed 

TBHIV  cases that 

are lost to follow 

up 

March 

2012 

TB and HIV TB and 

HIV 

donors 

  



and ART loss 

to follow up 

3. IPT Increase 

access to IPT 

Screen all 

HIV+ for 

clients TB 

# HIV+ screened 

for TB 

Ongoing 

March 

2012 

    

  Include stock 

management 

training for 

INH in 

facilities as 

part of all 

basic TBHIV 

training 

# trained  Ongoing 

March 

2012 

TB TB and 

HIV, 

donors 

  

  Training on 

TBHIV 

integration 

guide for 

facilities with 

prioritization 

of doctors in 

training of IPT 

# doctors trained 

on 3Is/IPT 

Ongoing 

March 

2012 

    

  Joint technical 

supervisory 

visits to 

facilities  

# technical 

supervisory visits 

per year (quarterly 

per district) 

 

March 

2012 

HIV and TB TB and 

HIV, 

donors 

  

4. Civil 

society 

involvem

ent 

Implementatio

n of 3Is in the 

Community 

Translation 

and 

Dissemination 

of 3Is/HIVTB 

tool kit 

# 

NGOs/stakeholder

s trained on the 

tool kit per year 

by district (need 

March 

2012 

TBHIV Unit 

Funding 

agencies 

TBHIV 

and 

donors 

  



#per district) 

         

  Support in 

Monitoring  

      

5. M&E         

         

 


