
Overview of Workshop 
 

Day 1: Understanding ACSM 
Outline of Sessions Time 
• Registration 08:30 - 09:00 

• Welcome & greetings 09:00 - 09:15 

• Participant introductions 09:15 - 10.30 

• Break 10.30 - 10.45 

• Workshop expectations, objectives, agenda, norms 10:45 - 11:15 

• Pretest 11.15 - 11:45 

• Understanding Advocacy 11:45 - 12:30 

• Lunch 12:30–01:30 

• Understanding Advocacy 01:30 - 02:15 

• Understanding Communication 02:15 - 03:45 

• Understanding Social Mobilization 03:45 - 05:15 

• Daily evaluation & Closing 05:15 - 05:30 
Total time: 9 hours 

 
Day 2: ACSM in-depth 
Outline of Sessions Time 
• Review of Day 1 8:30–9:00 
• ACSM: Putting it all together  9:00-10:30 
• Break 10:30-10:45 
• Global TB update 10:45-11:30 
• Understanding Country TB Plans (Part 1) 11:30-12:30 
• Lunch 12:30-1:30 
• Understanding Country TB Plans (Part 1) CONT’D 1:30-2:30 
• ACSM and the Cough-to-Cure Pathway 2:30-3:45 
• Break 3:45-4:00 
• Understanding Country TB Plans (Part 2)  4:00–5:15 
• Daily Evaluation and Closing 5:15-5:30 

Total time: 9 hours 

 



Day 3: Opportunities and Barriers 
Outline of Session Time 
• Recap of Day 2, Agenda Day 3  8:30–9:00 
• ACSM Opportunities, Gaps and Barriers 9:00-10:45 
• Break 10:45-11:00 
• Whose TB is it anyway? 11:00-12:30 
• Lunch 12:30-1:30 
• Assessing needs through research 1:30-3:00 
• Break 3:00–3:15 
• TB or not TB? 3:15-5:15 
• Daily Evaluation and Closing 5:15–5:30 

Total time: 9 hours 

 
 
Day 4: ACSM Planning 

Outline of Sessions Time 
• Recap of Day 3, Agenda Day 4 8:30–9:00 
• OPEN STILL 9:00-10.30 
• Break 10:30-10:45 
• Making an Advocacy Plan 10:45-12:30 
• Lunch 12:30-1:30 
• Preparing ACSM Next Steps Plan of Action (Part 1) 1:30–3:45 
• Break 3:45-4:00 
• Preparing ACSM Next Steps Plan of Action (Part 2) 4:00–5:15 
• Daily Evaluation & Closing 5:15–5:30 

Total time: 9 hours 

 



Day 5: Going Forward 
Outline of Session Time 
• Recap of Day 4, Agenda Day 5  8:30–9:00 
• Planning for Effective M & E 9:00–10:30 
• Break 10:30–10:45 
• Engaging Communities in M&E 10:45-12:30 
• Lunch 12:30–1:30 
• Accessing Effective Technical Assistance 1:30-2:30 
• Break 2:30-2:45 
• Regional Networks 2:45-3:40 
• Flexible time for make-up sessions or needs identified during workshop 3:30-4:30 
• Workshop Final Evaluation and Closing 4:30-5:30 

Total time: 9 hours 

 
 
 


