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Description of Round 6 ACSM Activities

Objectives: The goal would be achieved through five project objectives. Namely to:

assure a regular uninterrupted supply of quality anti-TB drugs to all TB patients;
increase access to quality smear microscopy for TB diagnosing so as to attain 70% case detection;

expand and strengthen TB/HIV collaborative activities country wide;
strengthen community mobilization for TB control; and
strengthen program capacity for management, monitoring & evaluation.

S A

Objective 4: To strengthen community mobilization for TB control

SDA 1: Advocacy, communication and social mobilization

4.1.1 Hold 1-day advocacy meetings with District leaders

District Political leadership regularly changes with elections. It will therefore be necessary to bring newly elected ones on board to plan for and
sustain CBDOTS in their respective districts. In line with this it is proposed to hold a one-day workshop on CBDOTS (for 30 districts in quarter
two, 30 in three and 19 in fourth quarter) to enlighten district leaders on CBDOTS, the roles of each player and to enlist their support. On
average 30 district officials (both political and civil) per district will participate. ZTLS and DTLS will be the chief facilitators. However in districts



where there are NGOs they will be charged with the responsibility to implement. Cost implications include per diem and transport refund for
participants, ZTLS and driver, hall hire, stationery and facilitation fee.

The output here would be 2,370 district officials sensitized
4.1.2 Operationalize comprehensive TB and TB/HIV communication strategy

4.1.2.1 Print and disseminate health education messages (News paper messages, production of magazines(USTOPTB), pamphlets and
posters, translation into different languages

It is proposed to use the health education section of the MOH to develop & produce pamphlets, newspaper messages on TB and TB/HIV.
Districts would then translate these into local languages thus adapt them into local settings.

4.1.2.2 Produce posters in different languages

It is proposed to use CSOs and private sector to produce 5,000 educational posters on TB and on TB/HIV in 6 main languages in the country per
year.

4.1.2.3 Produce TB Magazines
The STOP TB partner ship will produce a magazine on TB and TB/HIV each year with contribution of articles from the stake holders.
4.1.2.4and 5 Run radio messages on TB at National and District levels

Radios are playing an increasingly important role in educating and mobilizing communities. Those running at the moment are funded in part by
the current GFATM grant. It is proposed to continue and expand this to involve more local FM radio stations at district level. TB health education
messages will therefore be made and aired in the form of jingles in the 6 main languages in the country. Each quarter 2 two jingles per language
per day for one month will be aired. Implementation will be divided between Central level, districts and partners (CSOSs).

4.1.2.6 Dramashows on TB

It is proposed to use GF R 6 to support local drama groups per district to produce plays on TB. Each group will perform 4 shows per year.
4.1.2.7 Community video shows/films

GF R2 supported the production of videos on TB. It is proposed to R6 to dub these and to show videos on TB once quarter per HSD.
4.1.2.8 Sensitize communities

Sensitization meetings will be conducted at the sub county level by the Sub-County health Workers. Each sub-county will have at least one
meeting a year giving a total of 2000 meetings over 2 years.

4.1.2.9 School health activities on TB and TB/HIV

School talks will be conducted by Health Educators and school teachers and civil society organizations previously trained as trainers of trainers
in round 2 of the Global fund. School talks will be conducted in 300 schools per district over a 2 year period.

4.1.3 Commemorate World TB Day



It is planned to use project funds to support both the National World TB Day commemoration at National as well as district levels. At national
venue cost implication usually include: media coverage, support activities a week prior to the day, support drama groups, erection of pavilion,

transport and entertainments
The event will also be used to reward the best performing district and that with the best improved indicators.
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Nominated Principal
Recipient(s)
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address

Ministry of Finance
Economic
Development &
Planning
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Management

Mr. Kassami,
Permanent Secretary,
Secretary to the
Treasury MOFPED

P.O. Box 8147
Kampala, Uganda
256-41-232579
Fax: 256-41-230163

To be agreed on by
the non public sector

Type of Implementing Partners

Fund allocation to implementing partners (in percentages)

Year 1 Year 2 Year 3 Year 4 Year 5
Academic/educational sector 0% 7.6% 0% 0% 0%
Government 62.3% 57.2% 58.2% 55.1% 56.1%
gl:)nggovernmental / community-based 8.3% 4.3% 3.7% 0.7% 20.3%
Organizations representing people
living with HIV/AIDS, tuberculosis
and/or malaria
Private sector 29.1% 28.8% 35.5% 43.5% 23.3%
Religious/faith-based organizations 0.3% 2.1% 2.6% 0.7% 0.3%
Multi-/bilateral development partners
Total 100.00% 100.00% 100.00% 100.00% 100.00%




