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Description of Round 5 ACSM Activities

SDA 4: AGCS

The ACS activities in this proposal include scaling up of activities already implemented
mainly by NGO, as well as new activities. During the 5 years of the proposal, main
emphasis will be given to tuberculosis, in order not to dilute the key messages by
combining with other programmes. In this way, TB-specific ACS activities will have a longer
lasting and wider impact and should thus not be interpreted as entirely disease-specific.

The ACS officer will continue his assignment for which funding is included in the 3%, 4" 5"
year of 37 round GFATM proposal.

Technical assistance is poposed for developing strategic guidelines for planning and
designing ACS activities.

The proposed TA for annual monitoring of implementation and its results will assist NTP to
assess progress and measure the impact of ACS activities during 3% and 5" round
GFATM. :

In the 3" round proposal, advocacy efforts are limited to central and district level advocacy
and celebrabon of World TBE Day Aclivities to ensure wide coverage and sustained
advocacy effort were not included. The advocacy activities proposed in this round will
ensure continued efforts and wme cuuerage of government, political, corporate and private
sectors.

Al communication achwtles are new |mt|atwes whu::h will help fo chssemmate TB
messages more effectively wﬂh hlgher pﬂpuleﬂmn mverage :

Materrals will be develnpad in c!uﬁe mllabﬂratiﬁn with parf;ner ‘agencies. The NTP wall
make use of their longtime experience and build on their successes in this field The
partners’ contributions will have wider applmatlun and thus have a mur:h blgger impact,
therei:u,ur mrmdmg duplication of actwmes '

Wumshapfmeetlngs especzaliy far fernales through micro-cradit groups and women grotps
will be used for dissemination of TB messages at community level The involvement of TB
zlub members through proposed workshop/meeting will help to develop and maintain
voluntary activities of cured TB patients as regards TB suspect identification, referral, DOT
and defaulter fracing. The communication efforts will help to encourage individuals to seek
services from the Upazilla Health Complexes and corresponding NGO facilities.
nvolvement of cured patlerﬂs in 1.‘ne meetmgs will alsa contribute to de—stlgmaﬁzmg 1he
ﬂEEESE

'-'mtiv,ritias included in 3’ round GEATM will continue in the 4" and 5 “'year of this proposal.



SDA 4: Advocacy, communication and social mobilization (ACS)

ACS activities have been inadequakly addressed previously and maostly implemented
through NGOs. Health education, information disseminaiion, behavioral change
commurnication locked at 1ssues of advocacy, communication and suclal mobilization from
different angles.

The current proposal sesks to distill the best methodologies based on previcus in-country
experiences, to convey relevant messages with regard to TB control. Main objectives of the
ACE activities include increasing the demand for the TB control services, through
increasing the knowledge base in the community on TB and its control aspects and
stimulating service providers to more actively reach out to the community, This will
coniribute to an |ncreas:—:- in case detectlon whlch—when nrﬂnerlv treated under the D-DTS
strategy —will coninbu tor ting the fMfransmission an controellin

understanding of the dlsease and its treatment will also increase compllance am:l reduc:e
the risk of provoking drug resistance.

One ACS officer is proposed for implementation and monitoring of ACS activities.
Technical assistance is proposed to prepare an ACS strategy to streamline the existing
and proposed ACS initiatives to increase case detec:tlon and freatment success.

Yearly technical assistance is proposed for annual monitoring of ongeing ACS activities to
measure the impact and formulate correciive measures for effective implementation,

Six divisional Traimng-ACS coordinators will be recruited and trained in ACS with the
assistance of a short-term consultant. This training-ACS specific workforce at divisional
level is considerad essential to coordinate and assist in executlng all TB-related trammg
and ACS activities. .

Development of printing materials and RadLm'spcm serial will be prepal'ed by
appropriate specnallzed agencies/renowned individuals in the counrtry who hawve proven
succ:essful professmn,al track records in the relevant ﬁe!d . :

Workshops to ITIeDblilze civil society at na‘tlcnal and dls‘tnct Ie'u"el will be Dorlducter;{ by NGD
partners to ensure active participation in TB controi COther workshop/mestings at national
level will be ccmducted by NTFP. . o e .

Lcu::.al lewel wvomshops and group meetlngs at upazilla level with micro-credit gﬁ:-up
mambersrwnman grnupszB ciub members will be conductaed by NGO partners.

Social mobllizaﬂon _through theatre, folksong, cinema slldes c.ab]a ™. street drama, and
concert will be orgamzed and |mp!ementad through partner NGOs. Dissemination of =]
messages through' sportsmer; am:l celebrities {Fllm and TV stars} wmlr be nrganlzed and
|mplemented by N'P - E

aCsS at:‘-twrtles will be strateEllzed in iﬂﬁomng ways: (1) Advocacy at c:entral level H'nrough
wrorkshops and meetings, (2) Communication for dissemination of TB messages through
massfprint media, youth clubs, youth groups, service clubs like rotary and hiterpersonal
Communication (3) Social mobilization through workshops, meetings and media
zampaigns. - ' : : ) - : : o



Advocacy:

Advocacy workshop will be organized once in & year involving policy maker™Ps. The TH
situation in Bangladesh will b2 presented to the policy maEer/MPs through proposad
warkshops to ensure their rgnli-::.r support to establish and synergize the TB control efforts.
The activities planned in 3" round GFATM proposal will continue in the 4" and 5" year of

the 5™ round proposal

Advocacy workshop will be organized annually with mass media people to formulate the
strategy and enlist actn/ities TE message dissemination through print and electronic madia.

The existing Pightlevel BOC (ACS) Working Group at MOHE&RW will be convenad manthly.
Represeniatives from GOB, donor agencies, partner NGOs and private sactors will be the
members of the Working Group, This group will provide advisory services and will overses
advocacy, communication and social mobilization afforts implementad in the country by the
govarnment and ite partner agencies, | will also oversee the development of ACS
materials at cenfral level and the implemantation of aclivities workshopsimesting at central,
divisional and district levels,

In urban, periurban and rural areas meetings with cured patients, community/religious
lzaders will b2 organized by MTP partners. In collaboration with the govamment haalth
authorities, meetings at community level will be held 24 times per year.

A guarterly meeting will be organized involving all NTFP parners to identify problems and
formulate corrective measures for effective ACS activities.

[mhplementaﬂon of actiwtles included in 3 round proposal is proposed to mntlnue during
4" and 5 year of this proposal.



Communication _

A logo with slogan will be designed for TB through a consultative process with partners.
This logo will be prestested and once finalized, be used on all printed materials as well as
in television spots. The logo and siogan will be designed and formulated to make them
easily recognizable and understandable in the community as guarantee for sound TB
control. A specialized agency will be contracted fo design, pre-est and finalize the logo
and eiegan NTF will take steps to pmteet the logo and slogan under copyright.

A Massiwe, Repetitive, Intenewe Peremtent Radio-TV, Newspaper communication
campaign will be planned and Impler_'nented_ :

Radio and television edvertlsel:‘nenﬁ will be planned and Implemn{ed according to a
media ptan prepared annually. The activities planned in R3 GFF&TM will een*tmue in the tf“
and 5% }.reer of the proposal. '

Derwed fmm the waords, entertamment Emd education, Enter-Edueete Pregremme poriray a
communication presentation that pmmete to deliver a pro-social educational message in
an entertainment format, i.e. education through entertainment. TV serial Wl” be teleeest o
dleeernmete TB message threugh this approach,

Along 1u'.u'\\th the mass media eempaign_s at national and community levels as the beekdrep..'
simultaneous interpersonal efforts through workshop/meeting of women groups/TB club
members by ﬁeld level GDE end NGD health prewders will eeneefldate effects of the HCS
activities. _

'Interpereenei communication W|EI be in the form ef greup diseuseiens Greur:r rrieetlngs to
disseminate TB related message especially for ferneies will be held as a preferred channel
of cemmumeaimn at |:.~||:-:1‘1rnun:|t:'.F level

Pnnted ACS materials will be prepered nationally, with suppert frem and malvcmg use of the
experience of NGOs and professional agencies The aim is to make the matenals uniform
across the couniry, easily recognizable and user-friendly, Target audiences will be taken
inte account and advocacy materials will be adapfed to the different target audiences. Such
materials will include flipcharis, flash charts, pamphists, billboards, leaflets and
audiocassettes and cinema slides. All materials will be developed along professional
standards and will I:re pre-tested prior to large-scale production. Tlming of the use of eueh
metenele WI|| be eelnudlng 1mn'lth mejer eventsin erder to obtain maximum lmpect -



Social Mobilization: - :

Workshops at national and district level with the civil society w1|| be conducted six tlmes per
year. These workshops will be conducted on the initiative of the highest health and/or civil
authority of an area (in districts the civil surgeon or deputy commissioner). NATAB will
organize workshops and meestings in the entire country to increase awareness among civil
society groups and generating publm support,

Community campaigns for social mobilization will be executed through organizing popular
theater at points near bus stations, market places and other busy areas of urban and
disfrict head quarters. Theatre will be arranged from 2™ year ﬂnwards guarterly at upazilla
level and yearly at district |evel on the eve of World TB Day.

Dissemination of TB related information through folk song will be organized in every
upazilla four times a year. Strategic locations near market places, cinema halls, and

playgrounds will be used to ensure maximum presenge of audiences.  Local folk song
groups will be identified and trained through local level NTP partners for attractive

presentation of TB related messages.

As cinema halls at upazilla level are the major entertainment source, TB messages will be
disseminated at these entertainment points through TB cinema slides. This will be done
every month at all upazillas where cmama halls are available.

Dissemination of TB messages at four city corporations will be organized through cable TV
networks every week th rough four cable operators. The same cinema slides and TV spots
will be used for presentation and dissemination of TB related information at cable TV
network. The strategic objective of using these channels is to cover the population of four
major urban areas who are not muered lhmugh other channels. The activities planned in
R3 GFATM wili continue in the 4" and 5" year of the proposal.

Quarterly street drama and conceris W‘lll ba organized at every district head quarters and
the four city corporations.



Principal Recipient

Table 4.2 — Conponent comnac! persans

Primary contact Secondary contact
Mame D, Vikarunnessa Bagum Dr. hd. Akramul l=lam
Programma Fenger, AL Heain
Title . e Prograrmrme
Organization Mafional TB Control Frogramme, DGHS | BRAC
Mational TB Contrl Programime
- Insti Herspial
Mailing address mﬂ;ﬁm and 75, Mohakhal, Dhaka
Mohakhal
Telephone 36025884057 (Office) B80-20881288/2502
Fax BA0-2-CE8R4E56 BA0HZ-BE23514
E-mail address niobanFoderbangia com, besih S

Type of Implementing Partners

o Ta_]tligs.f.a—.!?ama.r.llﬂncaﬁnn$
Fund allocation to implementing partners (in
percentages}

Year1 Year 2 Year 3 Yoard Year§

Academicieducational
sector

Government® % 61% B2% 55% 0

Noengovernmental/
community-based org.* % 3% o A Atk

Organizations
representing people
living with HIVIAIDS,
tubercwlosis andfor

malaria
Private seclor

Religiousifaith-based
organizations
Multi‘bilateral
development pariners

Others (please specify)

Total 100% 100% 1005 100% 100%

* The government and NGO include academic, private and ather NGO sub-recipients



