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How to Use This Guide

The resources in this guide and in the ASCD Action Centeryiww.
ascd.org/actioncente) will allow you to take action to support effective
education policy This guide offers advice for planning an advocacy
campaign, communicating with policymakers, making your voice

heard, and ensuring your advocacy is effective and efpcient. Using
ASCD materials and the tactics in this guide, you can make the most of

|’_ your time as an advocate. Even if you have only two minutes to spar
ridghese tried-and-true appoaches will make sue you ae respected and
1€€Lffective as a go-to sowe for education policy

with theykstaff members

of both FlosdaG&.

Senatoss well as seven

U.SRepresentatites.

nav have a positive wor

relationship with our
elected leadans| tye
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Take time to use, adapt, and shdhe esouces in your ASCD Advocacy Guide.

kYour feedback is stngly encouraged; if you have ideas, suggestions, or questions
a

”P:)%ut the ASCD Advocacy Guide or Educator Advocates, please contact the ASCD

Public Policy department by sending a messagéddvocates@ascdyar by
cg:ealling 1-703-575-5608 or 1-800-933-2723, extension 5608.

Although some of theesouces and tips in this guideet).S.-based, the basics of
effective advocacy eruniversal. W hope you will take what is helpful to you and
tailor the tips and advice in this guide to your uniquegmstances. If you have
any questions, please contact us.

Why Advocate?

Whether it is though education funding, accountability teacher quality
regulations, education policyfe€ts our schools and students. For too long,
these policies have been developed without full considearafitheir efect in

the clasvom. ASCD is working to change that by helping educators engage in
effective advocacyVe know that decision makers will continue to implement
education policies whether or not weeaat the table. It is up to us to help craft
policies that support student ledang.

Where Do | Stat?

The time for advocacy on behalf of students is, mmd the voice needed is yours.
You may aleady be involved in ffrts to change policies andqgrams close
to home, but your voice must also be ltean a national level. ASCD can help

We are educators. We know what works. Together we can make a difference.

Visit www.ascd.org/actioncenter today to join ASCD Educator Advocates.
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you be heat. The prst step is signing up for ASCD Educator Advocates. When you
become an Educator Advocate, you will join @dar goup of educators who ar
committed to advocating forfettive education policy that will have anrendous
effect on the lives of students. ASCD wilbyide the esouces to make seryour
advocacy time will be minimal but your inBuence will igng>cant.

With the help of educators like you, ASCD advocates for sslaomal students.otr
voice and insight arinvaluable to decision makers and legislators. They welcome
your input, and it will make a diérence. Vithout our involvement, others will shape
the policy agenda acabing to their own namw interestsNand make decisions
without the critical information we can @vide. The consequences of such ill-
informed eforts, even when well-intentioned, can be devastating to enildnd
leaming. Thestakesare simplytoo high, andthe potentialtoo great,for educatorsot
to engage in advocacyafs.

Visit www.ascd.org/actioncenter today to join ASCD Educator Advocates.

We are educators. We know what works. Together we can make a difference.
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Getting Started

Like teaching, advocacy equires building respectful relationships as

the foundation for change. And whether you advocate with a gup or

as an individual, your efforts will benebt from a little planning. How
much planning? It all depends on your cicumstances. When legislation
you care about is up for consideration, taking action may be as simple
as briel3y reseaching the issue and picking up the phone to call your
policymaker. When you have moe time, or are part of a larger goup,
you should consider some other steps, such as communicating with
your allies, setting your goals, and developing an action plan. Whatever
level of planning you require, don€forget what longtime House Speaker
Thomas OO OONEeill said: OAIl politics is local.O

Research the Issue

Information fom constituents is the key to advocdelected dbcials car about what
their constituents have to sap really make a diérence as an advocate, you should
be informed and engagedurdo not need to be a corggsional expert, nor do you
have to understand ewghing thee is to know about all of education. All you need
to do is povide insight about the local impact of education issues. If yoh@rnest
and accessible, you can help your electétiafs understand which policieear
effective and which ones have a negatifecebn schools and students.

The ASCD Wb site ders helpful information on many critical conasr including

a section on the ASCD Legislative Agemdawascd.og/legislativeagemlthat

identibes the Associatieri@p legislative priorities for the ye@n the Wb site,

- you will bnd key messages and brief policy papers to leel@gvocate for tdfctive
** education policy in each of theeas. As you analyze each education issue, consider

the following questions:

¥What is the déct of the issue in my community?

¥ What does this mean to my local school, school distiud, students?
¥What is the cost of not doing anything on this issue?

* C ¥What possible actions can be taken? Whatle consequences
* of these actions?

¥Who else cars about this issue in my community?

© 2006 by the Association for Supervision
and Curriculum Development
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Build a Network

As you talk to other members of ASCD, your local AS@atd, and your

community you will bnd allies who support what youeadoing and want to help. By
working together with a gup that shags the same goals, you can show your elected
ofbcials how important those goale &0 their constituents. The neconstituents

a policymaker hearsdm who shag the same viewhe moe inBuence those
constituents will have.

It is also a good idea to consider working with people appioach education
issues fom diverse perspectives. Bais, eligious leaders, senior citizens, health
professionals, businesspeopksltors, and law enfoement dbcials ag just some

of the people in your community who may béeafed by education policy changes.
Elected dbcials will be mar responsive when thegcognize that yolepresent a
cross-section of their constituencieakén as a whole, a diversegp represents a
community movement and cannot be dismissed as an isolaegoint.

Working with ASCD stéfEducator Advocates, your local ASCBliafe, an ASCD
network, or other coalition can add a lot to your advocaiftyts. Coalitions &
particularly useful when they

¥ Bring together diérent constituencies with a common goal.
¥ Build support and legitimacy for the issue.

¥ Raise the mble of your issue or gup.

¥ Show a number of people with skedrgoals.

¥ Bring people together to sleathe work.

¥ Rally esouces for supporting the cause.

Communicate with Your Allies

Establishing a network of advocates ddego®when members aidentibed. &
support your goup, you will need to developfettive means of communication. The
prst step is to gather contact informationttéach new contact, keep ecod of
addresses, phone numbers, e-mail addes, and any other information you think
will be useful.

Each goup has its own unique communication needs. Depegain the size and
formality of your network, you will want to consider deygihg newsletters, fact
sheets, a &b site, and other vehicles for sharing information among members. Many
of these esouces ae available tlough the ASCD ‘b site. Educator Advocates

We are educators. We know what works. Together we can make a difference.

Visit www.ascd.org/actioncenter today to join ASCD Educator Advocates.
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receive weekly e-mail news updates when the U.S. €ssig in session (Vigitvw.
ascd.og/actioncenteto join), and the ASCD Legislative Agendav(v.ascd.on/
legislativeager®l includes key messages and policy papers that you caashhr
others who support &ctive education policy

Set Clear Goals and Reasonable Expectations

With a solid understanding of your education issue and aoritef allies, you®r
ready to set goals for your advocadgres. You should not expect to achieve a 200
percent funding incease or to eliminate a multibillion dollarqgqgram. Setaasonable
expectations, like a new amendment to establish a pitmjram or to der additional
Bexibility in using federalesouces. Advocacy demands perseverance; dividing
your ultimate aim into small, manageable steps will helpsgay focused on your
immediate goals. The ASCD Public Policy team wantslpoylou with this aspect

of your work. Remembegechanging public poligyespecially at the state and federal
level, takes time.

At ASCDwe set goals annually tugh the ASCD Legislative Agenda. A dedicated
group of ASCD members comes together each Jatmaxamine the intersection
between the cuent policy climate and ASGOfdsitions and advocacy goals. In the
prst part of this pycess, ASCD looks at the @nt policy climate ttough three
lenses: cuant, anticipate, and indte.

¥ Current. What is curently happening in education policy? Although some
of this information can be gleanedrn newspapers and television articles, it
is also benebcial to ask decision makers, legislators, angdtdfanembers
for information about what they amorking on. It also helps develop key
relationships and tells decision makers that yausarious about wanting to help
them. Consider asking policymakers or theirfatadmbers to speak brieRy at
your planning meeting.

¥ Anticipate. What issues do we anticipate coming within the next¥&#uis
question equires that you look beyond what is happening right now to see what
is likely to come up in the near futewrLook for issues that have had a lot of buzz,
policies that a scheduled foreauthorization, and topics that have been featur
in the media, in ecent eseach reports, and at hearings, forums, and other
community and national events.

¥ Initiate. Now that you have examined what isealdy being discussed, wkatO
missing? Is theranything your grup feels passionately about that is not likely to

We are educators. We know what works. Together we can make a difference.

Visit www.ascd.org/actioncenter today to join ASCD Educator Advocates.
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be addessed? If so, you may wish to include goals for initiating topics and
policies that others have igreat. It may be mar challenging to initiate a new
issue, but it is an excellent way to set youugrapart fom the cowd.

Once you have identibed topics that aurent, anticipated, or worth taking

initiative to intoduce, iKXtime to namw your list. Prioritizing this list may be the

most challenging aspect of setting your advocacy goals, but it is also one of the most
important. Making tough decisions about which priorities #ire most critical will

help you focus your attention on wisat@bst important. Remembeou cannot
accomplish anything if youytrto commit to everthing.

In prioritizing your goals, consider the following questions.

¥ Does this issue align with our mission, values, and beliefs?

¥What do we want to accomplish? Why is this important?

¥ Could students, schools, and laarg be hurt or helped by what is @posed?
¥ Do we have dect experience with this policy?

¥ Can we make a dédrence if we get involved?

¥ Will this topic motivate and mobilize our network?

Once you have identibed items that meet these critersehthe most important
based on your priorities. Although a successful legislateedaghas no set number
of items, keep in mind that too many will keep yoarfr focusing while too few may
not be enough to call for signiPcant action.

Develop a Plan and ke Action

At ASCD, we use the goals illustrated in our legislative agenuieritize the
content of our action plan. Thughout the yeathis plan guides the action alerts
and sample letters to Coregs and the media that weopide Educator Advocates
to make their advocacy workfective. Whether you arworking as an individual
advocate or with a sizeable network, aetalty crafted list of priorities and an initial
time line will provide an importantaad map.

Don€Xorget to consider the time line of events that ant of your conwl as well.
In the United States, for example, several timeframedegilative signibPcanceear
worth taking into account:

We are educators. We know what works. Together we can make a difference.

Visit www.ascd.org/actioncenter today to join ASCD Educator Advocates.




Januay: The Pesident gives his State of the Union addreach year
in late Januar

February: The Executive Budget isleased highlighting the gsident)
priorities for the coming year

March: Congess begins work on the annual budgeigass. The House
and Senate work on budgetsolutions to set general spending parameters
for the year

August: Congess takes its summegaess. Many times, this is a good
opportunity to meet with members of Corgs in their home district.

September/OctoberCongess tagets this date for adjooment. The
federal bscal year begins in October

Your action plan should prst take into account yougétraudience: the elected
ofbcials, media pfessionals, and community leaders you intend to inBuence. For
each audience, you may need to tailor your messagecame¢gmmunication
techniques. The following sections of this guidesent the range of communication
strategies you need to consider as you develop your gkantdaching techniques,
each advocacy method has its advantages and constiaigéneral, a mix of
techniques will better see your diorts than eliance on a single strategy
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Working with Policymakers

From your local school board to Congess, the goals of your advocacy
efforts are likely to require action by a decision-making bodyworking
with elected ofbcials equires persistence, stng listening skills, and a
compelling message.

¥ Do your homework. To be an déctive voice for students and education, it
helps to know whez policymakers stand on specibc bills, as well as education
issues in general. If youeaa member of ASCD Educator Advocates, we will
periodically povide links to Véb pages wheryou can bnd out how your
member of Congrss voted on a specibc issumi ¥an also bPnd this information
on the ASCD \ab site www.ascd.og/actiocente), by contacting ASCD Public
Policy stdf or by looking at the \&b sites of individual policymakers and their
legislative bodies.

The following Vb sites can help yoeseath legislators and bills:

¥ The ASCD Action Centemf{w.ascd.og/actioncents includes links to
contact lawmakers anéseach legislation.

¥ The U.S. Senatenfw.senate.gg and the U.S. House of Regentatives
(www.house.gu) include Web pages for individual members of Cargy as
well as committees.

¥ THOMAS lgttp://thomas.loc.g) provides legislative informatiorofn the
Library of Congess.

¥ FirstGowgov(www.Prstgoygav) is the obcial U.S. govement portal to
govenment information, sefices, and online transactions.

t** ¥ Establish relationships. Legislative sttinembers ar a vital part of your elected
ofbciateam, so g@nportant to build a goodetationship with them. Stefrs

) advise their legislators on education issues and can beadlkén inRuencing

your elected dfcial. They have power and can help you with their knowledge of

the process, other legislators, and general stralagy to them with questions

about what legislation the policymaker is focusing on,twifarmation they

*/ a need you to povide, and what others who might oppose your causesaying.
*‘ In turn, you can help them write their bills and@f support for their work.

More often, you will work with and tlmugh them, as they athe diect link and
© 2006 by the Association for Supervision key voice for your electedidial.

and Curriculum Development
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Working with Policymakers

¥ Think locallyNbefor e you act globally As an advocate for chikn and
education, you have theegtest leverage with your own legislator rather than
with legislatorsepresenting other districts in your statgpically if you want
a bill sponsced or an amendment made, you should work with your own
legislator You do not have weight if you@inot a constituent.

¥ Begin the piocess earlyAdvocacy should start well beéothe bill you ae
concened about appears in the legislauA good time to start is between
legislative sessions when members often visit their distoetcan and should
touch base with legislative dtpériodically

¥ Know your key messageswWhen the opportunity to speak with a legislator
journalist, or decision maker arises, you will not alway®haiot of time to
make your case. It will be mathat you will be able to make neothan thee
good points, so it pays to choose your most important pamélvance. ASCD
has developed key messages for each of the pricetyg & the ASCD Legislative
Agenda to help you in yourfefts (vww.ascd.og/leqgislativeagerail

¥ Getyour issue on the ecord. Ask your legislator to cosponsor or support your
issue. When legislation is inttuced, ask your legislator to submit a statement
for the ilecod explaining why the law is necesgsatork with your legislator and
supply information on how you can help make the legistatnost efective.

¥ R-e-s-p-e-c-Although you may vehemently disagrwith a policymakerétated
position on an issue, you can still communicate an understgrafi other points
of view Respect and ddring views a a fundamental ingdient of &ective
advocacyTo gain it, you must give it. Demonstrate it by taking the time to
understand diverse opinions.

*i* Tools for Communicating with RPolicymakers

As an advocate, you can choose among several techniques for communicating with
) policymakers, including

¥ Meetings and hearings
¥ E-mail letters
*/ a ¥ Telephone calls
** ¥ Personal visits
¥ Position papers

©2006 by the Association for Supervision ¥ Policy briefs
and Curriculum Development ¥ Te s tl mo ny
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Working with Policymakers

Many of these techniques work well in combination. Adtézlephone call or visit to
an elected éfciakobce, you should send a follow-up letter or e-mail of thanks.

E-mails and Faxes: The Write Stuff

E-mail letters to electedidials a& a key tool for advocates. Given emtrsecurity
concens, postal mail is signibcantly slower than ieypous years. Many constituents
Pnd it faster and merconvenient to contact their policymakersotingh e-mail and

fax corespondence.

ASCD often mvides sample e-mails and talking points that Educator Advocates can
personalize and send to their members of Cesgby using the ASCD Action Center
When writing to Congess, use your own wids whenever possible, and explicitly

state that you artheir constituent in the subject line and Ryatagraph. The mer
positive and substantive your e-mail is, the enimf3uential it is likely to be. But keep

in mind that policymakers and their stafiembers do not have a lot of time. Be brief,
clear and specibc. Keep your letter to one page if possibtealways state your
purpose in the brst sentence.

Follow these tips to immve your communication to electedofals:

¥ Stress that you &ra constituent in the subject line or Hise of the letter

¥ If your letter efers to a specibc bill or amendment, identify it in the subject
line (e.g., OConstituent Who Supports H.R. 10 or OSEppegtion Funding
in the Budget Resolution.O).

¥ Personalize the letter by including the name of youl Exf#ol or school
district and explain how the policy willfatt your community

¥ State your opinion and your specifequest within the brst few sentences.

¥ Avoid confusing education jgon.

g ¥ Demonstrateaspect and courtesyo matter what.

* ¥ Include your addess; your electedéial will want to know that you arhis

‘ constituent.
¥ Enclose an article or two thaeaelated to the issue, or enclose a copy of the

ASCD Legislative Agenda or position statement on the.issu
¥ If you have any personal association with policymakensind them.
. e Nothing is moe efective in getting a policymakegitention.

* Telephone Calls: Corvincing Corversation

© 2006 by the Associati . Telephone calls ara mainstay of education advocadgred. Follow these simple
y the Association for Supervision ;
and Curriculum Development steps to déctively advocate by phone.
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Working with Policymakers

¥ Preparation. Befoe you lift the eceiverjot down a few talking points. Be
prepaed to leave a voice mail message if negessar

¥ Conversation.When you telephone a legislasoo®ce, ask to speak with
the legislative aideesponsible for covering education issues. If the aide is not
available, leave a clear message, including your nameldrebs, with the
ODonOt underestimate  person who answers the phoneu¥might begin by saying, OIOm Jane Educator
calling fom Anytown, and 10d like to leave a message for &spgrson Smith.O
State the issue youeacalling about and what you want yo@presentative to do.
Be as brief as possiblecognizing that legislativelafes a vey busy

the impact you can have.
W are the educationa

expés.Our stories can
bring life to the faets,| ¥ Follow-up. Be sue to thank elected btials and their stafnembers for their

. time. A follow-up letter is a good opportunity testate your position and include
the reco.rcb.ﬁjhand additional materials, such as a position statemenglerant articles. It also helps
give policymakers the datatg establish aetationship with the dice.

the need for informed,

principled acfion.
NMary fepHayes, One tried-and-true way to make certain your voice isdhaaran education advocate
is to attend meetings and hearingsnirschool boat meetings to face-to-face
MassachugessD meetings with your legislatovou may want to travel to ®Whington, D.C., to
Executive Director meet with your members of Coregs, but you do not need to. Members aften
interested in meeting with constituents when they visit their district in the time
between sessions. When yoe going to meet with a policymakeonsider bringing
copies of your position statement and aalevant materials (including your business
cad) to shae with contacts you may make.

Meetings and Hearings: The Pwer of Presence

A personal visit can be arfegftive method of getting the attention of legislators and
legislative stifRemember to follow these basic rules:

»
** ¥ Determine your purpose for the visit. Ra@ps you just want to deliver
\ @ / materials and int™duce yourself informallyn this case, you may not need
to make an appointment, but you should stdhmember to d¥ss and act
professionally
¥ For a moe formal visit, call ahead andquest an appointment with the
. ! legislative or sthhide esponsible for education issues.

¥ Although the ostensible purpose of the meeting may bectes on a
* particular education issuegemember that the long-term connections yoe ar
making ae equally important.
O o Spervision ¥ Caefully consider the materials you leave with the latgslor aide. Position

and Curriculum Development
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statements, lettereseah articles, and policy briefs may all be apprate.
Be sue to include a description of your advocacy netwamkl contact
information.

¥ Always send a thank-you letter as a follow-up to a pafsgésit. Such
practices will help you developgular contact with electedidials.

¥ If you meet with sthinembers, make seryou efeence their helpfulness
and competency in your thank you to the member of Ceggyr

Position Papers and Policy Briefs: Taking a Stand and Backing It Up

Position papers and policy briefearoncise statements of your stand on an
education issue and thelevant eseach. When you need to communicate your
stance to decision makers, the media, or other commumémybers, position papers
and policy briefs may be helpful tools. It is important to &awposition paper with
a decision makerétaf as a ecod of your visit. And position papersafrm the
substance and goals of your advocacy to people in youorietivhree or four well-
conceivedand well-written papersmight bring your group&nameto mind whenbusy
stafers ae crafting futue legislation. ASCD haseeted brief policy papers for each
of the top priorities on its Legislative Agenda. These paperavailable as printable
PDF pbles on the ASCDeW site (www.ascd.og/legislativeageajl

ASCD Public Policy sfafan help you craft policy papemlated to the Associatien®
Legislative Agenda priorities.

Effective position papers

¥ State your position updnt.

¥ Clearly communicate what you want done.

¥ Povide the backgmund and context of the education issue.
¥ Are no longer than two pages.

¥ |dentify your goup and why the position is important to you.

Effective Testimony: A Window of Oppotunity

For education advocates, testimony befarcommittee, bodrof education, public
hearing, or legislative commission is a powerful oppotyultimay take months or
years of elationship-building for some advocates to be invited to tegéfithe time
allocated for testimony is sometimes no enthran bve minutes.

Using that brief window of time to best advantage is critinghe ASCD publication
InBuencing the Education Ageusan Nicklas and Judy Seltz suggest that advocates

We are educators. We know what works. Together we can make a difference.
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Working with Policymakers

include the following points

¥ An introduction of the speakgincluding the speakeridteest in the issue.
¥ A brief dePnition of the issue.

¥ A statement and explanation of your position on theeissu

¥ Rationale for your position andaognition of alteratives.

OBecaused able to ¥ Request for support of your position.

speak in detail about|the ¥ An ofer of assistance and a thank you.

bill in question and bec‘?\'ﬂgﬁas and Seltz also suggest that speakensmber to separate informatioorfr

| had credibllitglt that| conclusions and vide evidence to support their claims. Remember to use plain
my representative wouldknguage that can be understood by noneducators. And brultiple copies of your
spoken testimony that include your contact information angl supporting graphs,
charts, and other cafully selected material. Skahese copies with others whe@ar
details of a complex bill jesent and with the media.

and would be more able to

better understand the

aticulate the nuances tarhe questions you mosted may be the brst ones yoa asked. Rppae answers
colleagu@s. for the most likely questions andhearse them in advance. Do not shy away fr
NMary foHayes guestions; use them to elaborate on your key me§sageaijsﬁﬂ)ﬁ~r10nest and ]
! positive, even in the face of negative questions. Qlkaombut 101l get back to youO
Massachuge®SD | s a perfectly acceptable answer
Executive Director
Relationship Building in Action: An Example from the keld

Wisconsin ASCD Bsident Mike Zellmer believes in the poweradétionships.

When No Child Left Behind (NCLB) was brst developedragWsconsin boat

members wex involved at the state level. This teamad that experts in assessment

be consulted and that the standarbe simpliped beferdeveloping assessments. The

state department of public instruction followeddhbgh on both items. Merrecently

L2 | * Senator Kohd@ducation aide contacted Zellmer to ask for #selts of a statewide
survey on NCLBGmpact on Pnances and time. Members icdhsin ASCD had

v met with this aide twice in the last two years at hasWihgton, D.C., ¢fce, and the
relationship continues.
J ' o

Nicklas, S. K., & Seltz, J. S. (1994nh3uencing the education agenddexandria,VA: Association for Supervision

© 2006 by the Association for Supervision and Curriculum Development.
and Curriculum Development

We are educators. We know what works. Together we can make a difference.

Visit www.ascd.org/actioncenter today to join ASCD Educator Advocates.




Working with the Media

Working with the media is an opportunity to spread your message
beyond your usual network. You can communicate though the media in
a number of ways, some of which you will be able to contl, but many
that will put your message at the mecy of others. When speaking with
members of the media, keep these tips in mind:

¥ For help bPnding contact information for local and naglamedia, visit
the ASCD Action Centew{vw.ascd.og/actioncentg and click the link to
OContact the Media.O

¥ If time permits, contact ASCD gtaf work with you on your media strategy

¥ Know the mediaNand make seithey know you. It helps to be familiar
with the publication or show and things the person yoel @atking with has
written or said in the past.

¥ Be honest, concise, and accessible. Realls ppmptly and ecognize that
journalists ae often busy and working on deadline.

¥ Give them enough lead time. If yau@ut sue of their deadlines, ask.

¥ Consider ways to make their work easierNgive them aygtat writes itself.

¥ Use plain English, avoiding educatiorgjam.

¥ Maintain contol of the conversation. It is perfectly OK to ask OstupidO
questions. Think beferyou speak.

¥ Assume that nothing isfdhe recod. ONo commentO is a comment; Of don®
knowO is not a sin.

¥ Dontet the eporter put wods into your mouth. (I6Qheir job to get a stgr
Some of them may use lines such as OSo, would yowasay 18)

¥ Know in advance the points you want to makeRNstickwm or three points
and bring ever answer back to those points.

4y ¥ It® okay to sayOThis is an important issue, and | wartiécsue | convey our

* position pieciselyWould you mind eading back what you just helar
0 me say?0
¥ Thank the eporter if the stor is even fairly good.

¥ Complain only if the stgris factually wongNand even then, be pfessional.
Remembeiit®a eportejob to get both sides of the issue, arsdsié@om
worth it to bght with someone who buys ink by the lehrr

Y%
* Tools for Communicating With and Through the Media

A variety of tools &ravailable to help you get your message ouethmit the
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message is always your top prioritiiese tools arsimply a means to steayour
message with the apgpriate media and spad the news to a wider audience.

In this section, we will consider the following communigatvehicles:

¥ News eleases

¥ Media advisories

¥ Information packets and fact sheets

¥ News confances

¥ Individual briePngs withaporters or editor
¥ Op-ed articles and letters to the editor

¥ Radio and television news appearances
¥ The Intenet

News Releases: Inviting Coverage

A news elease, or @ss elease, is a basic component of communicating with the
media. At its best, a newslease mvides a standdrformat for elatively quick

and ebcient dissemination of time-sensitive informationwbmportant situations
or events. Nonethelesssit@portant to consider whether the information yoa ar
communicating is genuinely news worthiyan editor has seen 10 unusaldéenses
from the same gup in the last six months, she may not bothergad the headline
of number 11. Thex is no value in sending a nevetease when theris no eal news.

To editors, all that matters is whether theg srasonably serthe news they cover
will be exciting or important téheiraudience. Keeping this in mind will irease the
odds that your message will actually make it to print. ymkrself: ODoes this pass
the Owho cas and whyO test?0

Tips for writing newseleases:

¥ An editor should never have to sgafor your main point.

¥ Use the Oinverted pyramidO strectar your elease: put the most compelling
information at the top with your paragraphs in descendirdgr of
importance. If it needs to be shortened, you should betaldet it from the
bottom.

¥ News eleases should be clgelean, concise, and cent. Wite your release
like a news stgr Keep sentences and paragraphs shoith Yére exceptions,
keep it to two pages or less.
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Ok@asiest to speak
someone wheovkyou,
your commuaoityour
workSpeaking with m
local representative,
lives in my communit
who as on the school
committee wheas bw
principatas easy and
furd
NMary feoHayes,
MassachugessD
Executive Director
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¥ Think of the newsalease as a teaser tceltine editor to want to know mer
you do not need to tell ewghing.

¥ Focus on poviding the who, what, wher, when, whyand how If you can
also povide the eporter with leads for merresouces (especially your own),
so much the better

¥ When initiating or esponding to a @ss call, Prst bnd out theporte
deadline. Pitching a stpra half hour befa deadline will not be successful.

¥ Deadlines can vamwidely Daily papers may need only a matter of hours for
late-beaking news. Local TV and radio stations may need two ee tfays.
Monthly magazines often ask for several monthsO leadf tyme dontknow;
ask.

¥ Contact information should appear at the top of gvelease. Include at least
an obce phone numbeConsider including a second contact person or a
home or cell phone number

¥ The elease must be dated. Use the date when the medizeéive your
release, unless you want the informationdmain unpublished until a later
time. In that case, indicate that the information is Oegolearuntil December
10, 2006.0

¥ Donflry to grab attention with an unusual paper color or font.

¥ The headline should be succinct and should convetimmokO or the most
salient point.

¥ Number your pages. ite O-maz-O cented at the bottom of each page.
At the end of theglease, a few lines below the text, include O-end-O Below
that, add a Pnal paragraph of boilerplate information algout gioup or
organization.

Many options a& available for disseminating neweteases todayNmail, fax,
e-mailNand at least as many theories as to which onesis Bgou have the luxyr

of contacting each name on your mailing list and askingreieences, do so. If not,
reseach indicates manyeporters pefer to eceive newsleases via e-mail. E-mail is
also the least expensive and fastestradtare for getting your news out.

Media Alerts: The Hve Ws

When time is of the essence, it might be enappopriate to send a media alert than
a news elease. Similar in style to a newkease, the alert is limited quite literally to
a bulleted list of the who, what, when, wkeeand why of your event. Whether you
use e-mail, mail, or fax, this format is always appgate when sending information
to daybook editors. Daybooksedlistings of the major news events scheduled for a
particular dayYou might call the editor the day that your media alert arrives at his
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ofbce, but don®other the editor again until the day beforour event, when it is
perfectly legitimate to call again to lediryour information will be published.

Fact Sheets and Information Packets: Takeaways for Busy Repoters

Any time you meet a member of the media, whether at entgiouOve hosted or a
quick one-on-one meeting, it will help if you haveepaed information for them to
take with them. Copies of fact sheets, annapbrts, newsealeases, and policy briefs
will give the eporter additional information tcefer to when writing a news stoor
looking for souces later on.

¥ Fact sheetsOne-page fact sheetearseful for focusing on the key points
of a complex issue or as an oduction to an aganization or psgram. (See
page 26 for a sample one-page fact sheet about ASCD). The fact sheet, like the
media advisof gives just the facts. It may be written int@nslad bullet format
with a minimum of explanation ceding it, or it may take the form of short,
journalistic paragraphs.

¥ Information Packets.More compehensive public information packets and
media kits ag useful for disseminating a variety of information about your
program, oganization, event, or caus@uymay wish to invest in heavy-
stock folders with inner pockets and youngp®name or logo on thednt.
Components of the packet, which can alswsers stand-alone information tools,
can include backgund information, fact sheets, an annugpaort or executive
summay, newsletters, new®leases, biographical information about key speakers
or leaders in your gup, and any visual elements available, such as a poster or
photograph.

The key point about these tools is that they mreant to make it easy faporters
to cover your event or causauvivant the media to use your well-chosen dgor
verbatim.

Op-Ed Aticles and Letters to the Editor: Getting Your Opinion in Ink

Op-ed articles and letters to the editoe &wo ways to showcase your opinion in the
press. Unlike ppviding an inteview to a eporter for a stor she is writing, op-eds
and letters to the editor arstand-alone pieces that focus on your point of Mafw

the two, an op-ed carries thegatige of placement opposite the editorial page and
includes a byline. Howevdetters to the editoif written well on a cafully chosen
and focused topic, aroften easier to get published than an op-ed piece.
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¥ Op-ed articles.The purpose of an op-ed is to persuade taer generally in
the form of either a dact commentaron a curent situation or of agbuttal of
a previously published article or op-ed. An op-ed is md=icéive when it takes
a stong, focused stand on a single issug al€hort piece (generally about 750
words for a daily papebut keep track of the length and style in youigttr
publication to be mag precise). It should be both succinct and clear about what
it wants to persuade theader to do.

Op-eds, as a rule, @not written by OJane Q. Public.O They tend tp tbarr
voice of authority or expertise ancearsually attributed to @sidents, executive
directors, CEOs, and the like. A good op-ed concisely and unemaditi
examines andefutes the main opposing point of vidtvalso povides a clear
connection between the writesew and the best intests of theeader |t tells
your audience what( it for them.

At the end of the article, it is apgpriate to add one or two sentences identifying
the writer and the soge of expertise. For example, a piece written by Gene
Carter might note that ODBene R. Carter is the executiveedior of the
Association for Supeision and Curriculum Development. He is also the former
superintendent of the Norfolk,ikginia, Public Schools.© fead ecent op-ed
columns written by Gene Cartefisit the ASCD &b site atvww.ascd.og/news

and click on OBss Room,O then OStatements and Editorials.O

You should submit op-eds to the editorial editor of the ledtion and include
a self-addessed stamped envelope if you want to be gou@rnotibed about
rejection or if you have materials you wagtiumed.

¥ Letters to the Editor. Although experts and important titles may still have an
*i* edge in getting a letter to the editor published, the lettethe editor section of
a paper is ma open to adinary citizens on a local level. Generalhese letters
v are based on aaction to aecent news stgrfeatue article, editorial, op-ed, or
letter that appead in the same publication. They may be written to inform or
to convey emphatic agement with peviously published information, but they
are often used to @sent a dferent point of view or perspective or to cect
. ® misrepresentation or factual ems. Letters to the editor tend to be shortefldty
*¥/ is a virtue; one-paragraph submissiores @Pnitely acceptable) and highly

focused. If theyefer in any way to a pviously published piece, that article
should be identiped pantheticallyNby title and publication date, if possible.
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OEducators can @p I¢
afford not & mvolved
with our politiciamasve

Television Appearances: A \fsual Statement

From community cable accesograms to intariews on egional or national news,
television appearancedafan unparalleled opportunity for education advocates

to communicate their messages to wide audiences wehse of immediac®n
television, you essentially become the embodiment of iy@sisage.ovr words and
appearance will be associated with your cause. Makeysurhone your message to a

m%imple phrase and practice answering any question tlgdttrarise with that phrase.

Television magnibes images, so consider the following tips

established relationships

with my legislators that are

pricelesghg even come

to the school when there
is no session and actually
spend time at the sohools.

NShelgindom,
Assistant Principal
Instructidliedmont

Lakes Middle Schooaol,

Florida.
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¥ Dress in a subtle mannedroud colors, patters, or accessories will distract
viewers fom focusing on your key messagesal/solid-colaed clothing and
simple accessories. If you want to be viewed as a knowlddgrafiessional,
make certain you convey that image visually

¥ Befoe you go on the gipractice how you will deliver your key points. A
mirror or critical friend may be quite helpful.

¥ 1t® OK to pause brieRy betoyou espond to a question.

¥ Saying Ono commentO is a comment.

¥ Remember a top strategy that politicians usendtQuhat they ask, st@hat
you want to answeRediect the question to include your key messages.

¥ If you doniGxnow the answer to a questionsigdceptable to sayIOm not
certain. 10l need to look into that.O

¥ Be awar of your nonverbal communication, particularly your gessur
Assume you aron camera at all timespin all angles. Make arfet to
appear to be a good listener when other peopespeaking.

¥ Smile!

Radio Programs: Making Wurself Heard

Whether you a& being inteviewed or ag calling a talk-radio show @gram, your
wordsNand your voice itselfNassume gat signibcance. On the radio, for example,
a newous laugh may sound to listeners as if yautaking a serious question lightly
Consider ecoding yourself in a practice conversation to tegour newous habits
and how to combat them, or consider taking a class ifipspeaking.

¥ Call-In Shows.Radio call-in ppgrams, particularly syndicated ones an
excellent tool for education activistauy local newspaper will pbably have
listings for the major radio pgrams in your &a. Tne in to talk radio on several
occasions to become familiar with the style, format, anitigailviews of the
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host. Befae you call in, jot down your key points. Remember to identify your
role as an educator at the beginning of your message &eepoyour points
brief.

¥ Radio Interviews. As with television appearances and political testimony
caefully practice delivgrof your message be#oyou enter the radio studio.
Once in the studio, watch your language; oitones a& sometimes
accidentally switched on. If youeaa featugd guest on a call-in pgram, listen
caefully to callers andefer to them by name wheesponding to questions.
Have your network or others who skeayour viewpoint also call in.

The Intemet: Reaching Out to a Broader Audience

In communicating with the media and disseminating infororatiyour contacts
should include online publications, eleatric mailing lists, and blogs. Many
publications that have both a print and online version asee separate staf
members esponsible for each version. Reskeamnline oganizations as you would
any other media contactNknow their content in advanoe gost your newsaleases
only to appopriate publications, lists, and blogs.

Blogs, in particularare becoming common vehicles for communicating online. Y
may wish to establish your own blog to communicate wahbr audience, or you
may simply want toead and take part in discussions orealty existing blogs.
Whether they a hosted by an ganization or individual,emember that blogs ser
a variety of purposes. Some, like the ASCD haaxascd.og/blag) allow users to
comment and join in on the discussion. Others allow dahé/author of the blog to
comment. Blogs also wain the objectivity and balance of the information posted.
Alwaysconsiderthe experiencend objectiveof the author For a sampleof education
blogs hosted by media outlets, visit the following:

»
i* ¥ Blogboat, Teacher Magazih#p://blogs.edweek.gfteachers/blogbagr
D ¥ In Other NewsEducation #ékhttp://blogs.edweek.gfedweek/publication
V ¥ Leaning Now Public Boadcasting Seicehttp://wwwpbs.og/teachersoue/
leaming.non
¥ Miami Gradebookiiami Heraldhttp://miamieducation.blogspot.oo
. e ¥ School MeThe LA imeshttp://latimesblogs.typepad.com/schoelm
*i ¥ School ZoneThe Milwaukee Jaat Sentindittp://wwwjsonline.com/blog/
?2id=9D
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If you have a \&b site, include the @b addess in your cogspondence, when
appmopriate. [€also a good idea to include a Omedia kitO on yelush¥. A media
kit can connect members of thegsis with information about youraup, including
contact information, cuant and pevious pess eleases, newsletters, biographical
information ab out members and fact sheets. AS@B@a kit is available online at
www.ascd.og/nevs in the form of the O8ss RoomO section.
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Setting Up Community Events
and Forums

One way to promote dialogue among diverse @ups is to hold a forum.

By inviting panelists to discuss their viewpoints, and by encouraging the
audience to espond and contribute to the conversation, a forum -

motes a elective and inclusive discourse on signibcant education issues.

Befoe planning a forum, you must brst determimieyyou ae scheduling the event.
Are you tying to inBuence? EducatezAmou putting forth your own point of view
or pulling together a platform on which various points @wiae discussed?¥
need brst to debne timeirpos®f the meeting in ater to know who to invite, how to
invite them, and whex to hold the event.

Once you have bged out thewhy, you next need to determine the who, when,

and whee. Along with appopriate education gups, you will want to invite
policymakers, jouralists, and infuential members of the communitgke, nurtue,

and update contad@®ld calls and mailings enothing compagd to face-to-face
communications. dlk to as manyeal people as you can. Follow your invitation

with phone calls and e-mails. It is oftenketifilt to get jounalists and policymakers

to commit to anything in advancesmain persistent but Rexible. Dbfufyet to fax
information to appopriate media daybooks, both weeks ahead of the forum and then
a few days beferthe forum.

Remembeithe one thing yowannotontmwol is what happens on the scheduled day
of the event. A powerful stprcould beak, a Congrssperson could hold agss
confeence, a hurricane or blizzhcould hit. Your media coverage is dependent on
the news of the dayiccept those risks, keep your Pngecssed, and move on.

In addition, consider these planning details when settimgaur forum:

¥ Media Kits. You should assemble media kitsefarably to send out befor
the forum, but certainly to hand out at the meeting. As noertil earlier
media kits ag folders of information and backgmd souces that jounalists
and policymakers can use aseéeence to better understand the issue and to
inBuence others.

¥ Directions. When conbrming withegistrants, make saito supply extensive
directions to the venue, including information about parkamgl public
transportation.
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¥ Seating ArrangementsAgain, the oom set-up depends on your meeting goals.
To educate, use theater style.éhcourage dialogue, usecaind table. For
community forums, ty to include your audience as much as possible.

¥ Food and BeveragedAt a minimum, it is courteous to pvide cofee, tea,
and waterlIf you schedule your event duringdakfast, lunch, or dinner time,
attendees will expect to be fedofiding a light meal is in your best inéstNa
hungty person is much less likely to concentrate on the topic at hand.

¥ Sign-in Table. Have a sign-in sheet available as people come in, anel soakit
is stafed thioughout the meeting. Members of thegs will fequently sneak in
late, and it is varimportant to keep track of attendees.

¥ Follow-up. The contacts you make at the forune anportant. Howeverour
contacts may extend beyond the venue walls. Many tilnese who wes unable
to attend will want to be updated and informed about wihatly missed. &u
should ceate a pductNeither a videotape, somegss clips, or even meeting
notes (poceedings)Nafter the forum for those absent but ies¢ed parties.

"
P
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Glossary of Legislative Terms

act: Legislation (a bill or jointesolution, see below) which has passed both chambers
of Congess in identical form, been signed into law byRmsident, or passed over

his veto, thus becoming laechnicallythis term alsoefers to a bill that has been
passed by one house and evgged (pepaed as an dfcial copy).

amendment:A proposal to alter the text of a pending bill or other meady
striking out some of it, by inserting new language, or both.

appropriation: The povision of funds, thsugh an annual apppriations act or

a permanent layfor federal agencies to make payments out of thastly for
specibed purposes. The formal federal spendiogasis consists of two sequential
steps: authorization and then appriation.

authorization: A statutoy provision that obligates funding for aggram or agency
An authorization may befettive for one yeaa bxed number of years, or an
indePnite period. An authorization may be for a dePniteuahof money or for
Osuch sums as may be necgs§sdihe formal federal spendinggess consists of two
sequential steps: authorization and then ayppiation.

bill: The principal vehicle employed by lawmakers forddtrcing their poposals
(enacting or epealing laws, for example).

budget resolution: Legislation in the form of a concent resolution setting forth the
congessional budget. The budgetplution establishes various budget totals, divides
spending totals into functional categories (e.g., transponiatand may include
reconciliation instructions to designated House or Senate dteasi

conferees:Senators and Reggentatives appointed to geron confegnce
committees (see below). Cordes a@ usually appointed dm the committee or
committees thataported the legislation.

conference committee’A temporay, ad hoc panel composed of House and Senate
confeees which is formed for the purpose efonciling diferences in legislation that
has passed both chambers. Coafiee committees ausually convened t@solve
bicameral dierences on major and cootrersial legislation.

congressional record: The substantially verbatim account of dailpgeedings on
the Senate and House Roftiis printed for each day Coregs is in session. At the
back of each daily issue is the ODaily Digest,O which suesthe dag@oor and
committee activities.

continuing resolution/continuing appropriations: Legislation in the form of a joint
resolution enacted by Coregs, when the new pscal year is about to begin or has
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begun, to povide budget authority for Federal agencies amgjms to continue in
operation until the egular appopriations acts & enacted.

discretionary spending: Spending (budget authority and outlays) coliad in
annual appopriations acts.

engrossed bill: The obcial copy of a bill or jointasolution passed by the House and
Senate.

plibuster: Informal term for any attempt to block or delay Senate aude¢ action
on a bill or other matter by debating it at length, bfedhg numeous piocedural
motions, or by any other delaying or obstructive actions.

pscal yearThe bscal year is the accounting period for the federahgoent which
begins on October 1 and ends on September 30. The yesrails designated by the
calendar year in which it ends; for example, bscal yed Bé@§ins on October 1,
2005 and ends on September 30, 2006. Cesgmpasses agriations legislation to
fund the govemment for evey bscal year

[3oor leaders:The Majority Leader and Minority Leadee &tected by their
respective party confemces to see as the chief spokesmen for their parties and to
manage and schedule the legislative and executive bsisByesustom, the Bsiding
Ofbcer gives the Roor leaders priority in obtainiagognition to speak on the Roor

markup: The piocess by which congssional committees and subcommittees debate,
amend, andewrite poposed legislation.

ranking member: The member of the majority party on a committee whdksaprst
in seniority after the chair

ranking minority member: The highest ranking (and usually longesvaey)
minority member of a committee or subcommittee.

table, motion to: A Senator or Repsentative may move to table any pending
guestion. The motion is not debatable, andeggnent to the motion is equivalent to
defeating the question tabled. The motion is used to disppickly of questions the
House or Senate do not wish to consider further

whips: Assistants to the Roor leaders whe also elected by their party corgieces.
The Majority and Minority Whips (and their assistantg) msponsible for mobilizing
votes within their parties on major issues. In the absehaearty Roor leadethe
whip often seves as acting [3oor leader

SouceExcerpted from The U.S. Senate Glossary [online]. Retrieved May 30, 2006, from www.senate.gov/
pagelayout/reference/b_three_sections _with_teasers/glossary.htm
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ASCD Fact Sheet

We are educators united to impiove leaming and teaching.With more than 175,000
members, ASCD is one of theglest education ganizations in the world. Our membership
reRects all aspects of public and nonpublic education.fi@mbers a professional
educators fsm all levels and subjectesrs thoughout the United States and worldwide.

We advocate sound education policie€Educators and all who aaabout education view
ASCD as a trusted saar. W help link eseach-based practice to informed policymaking.
We help those with diéring perspective®ach consensus about whatébd for kidsNnot
what©best for a particular jolole, special intest, or political viewASCD and its merthan

60 abliates sefe as the gateway to soas ande@souces, dering Oin the beldO perspectives
to educators and policymakers alike about vehatking in education.

We shae best practices ASCD povides education information séces, diers cutting-

edge pofessional development fofetive leaming and teaching, and supports activities to
provide educational equity for all studentse\@tvance fessional accountabilitwe make
evidence-basecesearh accessible and understandable. dter worldwide perspectives
about the best in leaing and teaching.

ASCD believes that education policymaking and practice glzaldess the whole childN
that student success is dependent not only on academicl&dgerbut also on physical and
emotional health, engagement, and motivation.

ASCD makes a diffeence in the lives of leaners. We are educationdlargest leadership
organization.

¥ About one in thee principals and assistant principalghia United States artASCD
members.

¥ Nearly half of all U.S. district-level administrators belkongSCD.

¥ Many of the natios@p teachers amembers.

We represent leaders in education.

¥ Many of our experts, authors, and consultanésracognized as the best in the peld.

¥ Ninety-theee pecent of U.S. highly successful principals and university department
chairs indicate theyead our Bagship publicatioBducational Leadership

¥ Nearly 80 parent of ASCD b&liates haveepresentatives on policy-focused
committees and panels that work at the stateyjocial, or national level.

We focus on what works in schools and what is good for childen and young adults.

¥ Our information and perspectiveseaesearh- and evidence-based.

¥ We ae an awat-winning publisher of books, periodicals, and multimediadarcts.

¥ States, districts, pvinces, and cities have thed to us to help them launch school
improvement dbrts using our eseach-basede&souces.

We are educators. We know what works. Together we can make a difference.

Visit www.ascd.org/actioncenter today to join ASCD Educator Advocates.




