Risk Management

A Framework for the Partnership

Washington DC, 31 March - 1 April 2011

SIun@Punnershin

Areas Vulnerable to Risk in TBP
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Risk Management Framework -- Main Elements
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Types of Risk

Reputational Risks

Political Financial Risks|

Risks

Operational Risks
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Risk Management - Some examples of potential risks for TBP

¢ Stock out of life saving drugs

¢ Payments crossing fiduciary boundaries

¢ Destruction of medicines

¢ Low Quality drugs finding their way to market
 TBREACH Grants misapplied and misdirected
¢ CFCS grants not used for intended purpose

¢ Errors in financial postings and payments

¢ Web based fundraising
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Risk Management Process Outline
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Risk Management - Next Steps & Decision Point
In order to carry the project forward, the Secretariat will undertake the
following next steps:
*Develop terms of reference
*Launch Bids
«Select Service Provider
*Implement the project
*Estimated Budget Implication US$ 250,000 - 300,000
The Coordinating Board is requested to:
«Take note of the progress made
«Endorse the outline and principles that will guide the development of the risk

management framework and system
«Approve the budget

*Expected Source (s) of funding: Available in the work plan under Budget items
for Finance and Administration and the Global Drug Facility
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Chain of Causality and some major operational risk events
Event Year Cause Consequence
Sever release of radioactivity (4x
Dangerous design of reactor and Hiroshima bomb) across Russia and
1986 d Europe; d
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Overly dominant Chief, complexity
1991 organization; lack of internal from employees pension funds of
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