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TB REACH Wave 7
Developing a Work Plan 
Work plans set out how an organization will achieve its goals and objectives. They help convert big picture goals into smaller, more manageable outcomes and tasks. The most effective work plans acknowledge time constraints or other restrictions and set out specific and realistic strategies. 

Key Elements 
Key elements of a work plan include: 

· Clearly defined objectives–objectives are broad and should discuss general intentions (e.g.  strengthening clinical and lab capacities, etc.).
· Activities – lists what tasks will be used to achieve the objectives. 
· Implementing Individual(s) / Organization(s) – establishes which individual(s) or consortium organization(s) will be responsible for implementing activities
· Timeline – the time window when and for how long you expect to carry out the activities and report the outcomes.
Using the Template

The following work plan template includes one example and is intended to help you develop your own work plan. Please complete your work plan with all key stakeholders and partners to ensure a sense of cooperation, commitment, and ownership.  
Your work plan must align with your Detailed Budget. In the table below, you will be asked to cross-reference your work plan against line items in the TB REACH Detailed Budget Plan.  We recommend that you complete these two documents in parallel to ensure that you capture everything. 
Upload and Submission

Once you have completed your work plan, please submit it as a single PDF without the instruction page (this page) in the supporting document area on the Application Site Home Page. 

The naming convention for the work plan must be as follows:

Application ID6002_Work Plan.pdf

Example: 6002__ Work Plan.pdf
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	Lead Applicant Organization
	

	Consortium Members (if applicable)
	


	Objective
	Activity 
	Implementing Individual(s) / Organization(s)
	Timeline 
	Cross Reference of Budget Line Item

	e.g. 

Improve lab capacities
	Activity 1.1: Establish 3 additional sites with screening and lab diagnostic capacity
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